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This paper r addressed to administrators and school 
, , lists 10 suggestions for developing a public relations 
releases to ±he conmunity, more cf tfce good news about 
suggestions include the following: (1) emphasize 
communications with meibers of the communityr ( 2^ make 

bad news about the school is easily available rto the 
t up an internal communications network that includes 
nd use of public service announcemen ts^ {^) assign a 
inistrator to the district's public relations program^ 
dequate funds for public relatipnSf (6) get feedback 
d important public groupSr (7) adopt a written policy ^ 
public relationsr (8) encourage use^cf school building;^ 
ityr (9) provide public relations inservice training fbr 
0) make the schools good enough to generate good h^ms^/ 
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As we discuss the subject "Successful School District Public Relations Programs" 
todayr I would like to focus for a few minutes- on the statement describing the 



theme of the Clinic as It 'appears in your program: "Whatever happened to^the good 
news about schools? Here's How to tell It successfully J' * ' ' ' 1f^'* 



We all know we don't have to look very hard today tp find bad news about cdjucatlon. 
Nearly any newspaper, radio or television broadcast' will do. 

. . . ' V - . ^ ■ ' « v; 

The frustrating fact is, that you know and I- know that there are lQ.ts of good things — 
going on day »after day in our schools , despite all the information ito the contrary 
which we are bombarded with cvety day: 0 - * ^ ^ -^v; 

• V/e know that despite our warts and molc§ and scars, the fact is that our ^^f*:\«i>r, • 

schools are still doing the best job in history.* * -y- 

» . ' 9 ■ ■ . . / ' 

• Statistics clearly show that U.S. adults are the most highly educated 

. . • / ' . * ■ ■ ■ ' ' 

in the world. , , 



•/ We can point out that a higher percentage jqtf students are attending 



schoo 



gularly than evej before. 



• We know that more U.S. students finish seconda^ school than in any 
other country. . , 
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• We know from personal experience that Alice Stafford is one of^ the • >'- 
■ most gifted and dedicated human beings that ever taught kindergarten. 

And yoti can ^ive me more najnes right now. 

y • ■ "...V 

• And, we know that there are darned few math programs that can beat 

the one in our local high school — or perhaps it is the science or , 



.language arts,-or reading, or career education program in your community. 

_It'6 no^: that we aren't aware ofe education' s faults. We .know them painfully well. 
And we know that we/ must exercise our educational leadership individually and ^ 
collectively to improve educational performance. As good as our schools are, we 
toow that we coui^^ better in virtually every area. And, you and I know that 
we are working at it.. Hard. ^ ' ^ . . - *■ 

Why is it then, that everybody doesn't love us? Why is it that they can't see 
thatwe'are good people doing our best — and doing a pretty good job at that? 
Where has all the good news gone? 

Fottunatel^r, th^^re is a lot. of good news around and thfere are some very straight- 
forward things: we can do to bring the whole picture into proper perspective. In 
these' few minutes, let me lis;E^ten concrete things that each of us as school board 
members an<! school administrators can do; 



\ 



1. weydan, decid^ whether we want more positive news or -m ore -positive public 
attitudes. . Thfe two do not necessarily go together. Good news does not 



guarantee good a^^tudes or. b^d news, bad attitudes. That's a surprising 
fact, but there ,l/ abundan^ research to show that .^s true: / In essence, 



r 



reseated sayfi that the* mass media (radio, tV, newspapers) 6re uhfeurpassed 
for providing Information, and that they basically • serve to telnforcc pre--^ 
existing attitudes, ^ 

Btjt, listen to this. This Is where the research reaJLly gets Interesting, 
If people simply recyplve Information' through the mass media, the positive 
~ of ^heg^^^ already~had become a little stronger. Rut y 

when they begin to c^Scuss the Information they have received with members 
of their family, their friends, their acquaintances,- then It Is quite likely 

that their attitudes may change. 

' \ ■ * 

Putting "it another way, research tells us that the mass media Is best used 
to. provld^ InformtJyn, and we've ^ot a lot.pf Information to provide. The 
mass media is also very powerful in strengthening attitudes the public already 
has. The majority of the people in most communities rather strongly support 
their: local school^, ^nd the mass media can provide invaluable assistance in 
maintaining^ those 4>os;Ltlve attitudes. But, we mlsrunderstand if we think the 

medx^ -tr>!uses people to have ^the opinions they do. Research says- that it is 

J " 

interpersonal communlcat ion , face-to-face contact ^K^lth other people we respect, 
that is the most powerful means of forming or changing the attitudes we have. 
(Example showlng'hojs7 different people reading the same article can develop, 
totally opposite opinions.) 

: ^ ' , ' . , 1, . ■ ; .« 

A. 

■ ... ^ g 

% ' . ' ' yL' 

i*'m hot trying to ^o^play i importance of the mass media at ail, I simply 
want us to understand wh%t it does and hpw we pan ^use it most effectively. I 
believe most of us would agree that we want to both Increase the amount of 

' ^ ' ■ T 

? good' news about! schools ln» the mass media, and improve pubj-ic at^tltudes • 



about schools too. It Is very clear^ however , that If the bulk of the 
Information provided about schools is highly negative, It Is pretty hard 
for the public' to develop positive attitudes bascrt on that Information 
as they*form opinions with their friends. 

We can learn how to provide balanced news to the medla > I am certain that 
none of us are ihtetested In "controlling'' the nevts to Insure that only 
positive things about schools appear. We all know how Important the free 
press Is to our way of life. Instead, what I think we are asking Is for a 
fair shake. We want the public to have balanced Information. And we can 
learn how to provide that. • 

Do you know how easy It Is for the media to get the bad news? Have you ever 
visited a newspaper, radio or television news room? Tf you have, you know 
that it Is chaotic. Pressure to meet deadlines Is- Intense. Phones are 
ringing, teletypes clatter, there are pll-es of mall everywhere, and shortwave 
radios blare as they automatically and continuously scan the police department 
fire department, sheriff's department and highway patrol channels for 
Immediate notice of problems as they happen. Dally newspapers often print 
only about one-tenth of the material available to then'on any given, day. 
Radio. and television use much less than that. 

Kow,'tell'me — when was the last time something positive about your schools 

■< 

was broadcast over the police radio. Today is i^ssoclated Press or United 
Press International carrying a story about that excellent kindergarten 



teacher or the high school math program you are so proud' of? Is there a 

.. ' • * ^ • • 

news release in that big stack on the editor's desk about the inflationary 
costs you are facing for chal^i and scissors and paste and cleaning supplies, 
or textbooks? Is ohe of th6 telephones ringing, a . school person with n 

news Item?^ . i ' " 

' \ I '• . ^ ■ . ' ' 

My-whole-point is that^ we^dannot reasonably' ext)ect that the news media^- • 

will always come to us seeking out school news,. They usurtily have more 
than enough material to work. with, without any school news . Negative news 
is regularly available to the media. without their having to lift a finger 
or move off their chair. And reporters are human Just like we are. It's 
much easier to use negative news, because it is so easy to get! 

The whole secret to balanced school news is for us to make information 
easily available. It's easy for us, to do a quick overview of good story 
possibilities/ outline four or five on a single sheet, d\iplicate it on 
colored p^per, so it's easy to find in the editor's stadk of paper, and send ' 
it along to the media. That's called '*a tip sheet." Those same ideas can 
be telephoned in. Someon^ can stop by^ the editor's desk in person once' in a 
while. Brief news releases are effective. ' Often reporters will visit a. school 
if invited, and certainly all media should receive school publications. 



We can make sure the mejlia receives a balanced diet of s.chool news ^ and ve 
must make i^ easily available to them. 

We can .sto>c relying^ so heavily on the traditional news media and set up 
- ^ ^ , ^ _ . 

^ communication channels of our o\^m. There are at least two sides to- every 
storjr, and we can make sure that our side is told. We must not default .|| 



- 6 - 

on our obilgatlon to communicate with the public by expecting the 

news media to do our Job# . The responsibility of the news media is a 

very general one to keep the public informed 6n , important news of the 

day. They have no Oblige tiqji' to build support for our schools^ They 

are not required to teli parents about upcoming parent/teacher conferences, 

or to keep our staff members informed of board positions during negotiations. 

They are really not Interested in filling their IHkw^ted spae^-w^^^^^^ 

of-every subject ve think the public should be informed about whether 

they want, to be or not. . - i. 

*^ * . . ■ • 

So, we must set up our own channels. We can start staff newsletters, * 

community newsletters, school building newsletters. 'We can make use of 

free radic/and television public service announcements. The National; 

School PubMc Relations Association is now arrangin'g for public service 

spots supporting American education to run during the radio and TV broadcasts 

of National Football League games next 'seafeon. .We can identify ^informal 

networks of opinion leaders or key communicators in our communities , and 

keep fhem well informed so they will help their friends understand our schools. . 

Even activity signboards outside many schools can be used for more than just 

telling the date^of the poxt game. Lots of people drive by our schools every 

day, and. what ^f *those signs were changed several times -each week with messages 

like ''eth^^gtaders -are writing paragraphs," "3rd grade is studying fractions," 

or "seniors are studying '^.obs at area businesses." The opportunities are great, ^ 

* ■ " . i 

and "^he news media cannot,* arid will not'^o'it all. 

\Je 6an see that someone*, some top leveL administrator , is assigned responsibility 



for managinR the district's public relations program . The most' basic 
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( . 

reaponslblllty board members share with their administrative ^staff Is that 
of ae'rvlng the best interest of. the public they represent by providing the ^ 
best possible education system with the public resources that are available. 
Strong communication is essential In fulfilling that responsibility. With 
the many messages and communication media competing for the attention of the 
public today I It Is absolutely essential that somconcvbe responsible for 

sotting up and maintaining the communication system schools must have,. I . 

think It's best to hire a trained communication professional to work full- 
time or part-time on the Job. But even If that's Impossible, someone must 
be given the responsibility. The public will no longer tolerate even any hints 
that public officials are hiding behind one excuse or another, including lack 
of money, in order tjo J^oid providing them with reasonable information about 
their schools. ' - 

We ca<i jprovlde a^deguate funds for a nood public relations progyam . The old 
• 

lament about "You should see our budget. .There's just no wqy"" isn't, 
convincing. Extensive communication activity takes place day after day 'in^^ur 
schools whether we realize it or not. Careful analysis shows that virtually 
every school employee from cooks and bus drivers to llbrar-lans, secretaries , 
teachers and administrators already sppnd a significant part of their time J 
communicating with the public. These .communlcatictns and personal contacts 

during working houfs ^s well as on their own time in the community , exert 

' V ' * ' \ . \ 

untold influence in determining public attitudes about Cur schools. If it were 

possible to compute the percentage of each employee's time spent on 

communication and multlp'ly that by their annual salaries, we would find oi^t 

how much the school district Is already investing in communication?. Then 
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the queetlpn very clearly becomes not can wo, afford It, but are we 
-gettlirg our money's worth? A very small Investment for ealnry nnd 
watcrlalB can make sure our .commlinlcntlohs program Is well managed. <^ 



We can Insist on the development of two--wny channclH of communication with 
our staff and Important groupB nmong the gcncrn!^ public . We can't tell If 
our message Is getting through unless we provide for regular feedback. 
Sometimes even though. we think we arc doing a good Job communicating because^ 
we have newsletters and regular coverage In the news media, we still find 
that we are frustrated. Usually , that ' s because we haven't provided lor 
feedback. Let me demonstrate the f rus^tratlon. (stand up,. turn around, shake 
hands exercise) Through a well-managed public relations program ve can , * 
distribute evaluation questionnaires at every school activity involving 
parents or the public. We^cah set up infbrnaflon booths ^at shopping centers 
at the beginning of the school year. We can provide telephone hotlines to 
receive and answer questions. We can conducrfescommunity surveys, and we can 
see that board members and administrators ttaveihe opportunity to meet face- . 
torface with key groups throCighout the community: ^ " " . ' 



We' can adopt a writtfjiy^policy statefnertt on public relations . Policy is the 
■ ■ • ■ . ' ' , ^ ■ 

responsibility of the board. , Policy is the foundation for every program and 

activity in our schools. We have found in our work with schools throughout the 

country, that writ ten, visible board commitment to providiag factual, honest, 

accurate information to the public receives strong community support. 

♦ ■ . * 



\ 
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8. We can be flurc that our Bchool dlstrfct public rclntjlonfl nnd communicntlons 

. ~ ' — — , / < ♦ 

efforts nro focugoci on tho Bchool bunding unit . The cntlvc school ays tern ^Is 
represented by each individual schotfl building in the, community It serves'* It 

. 1b t^icre where 'most people^ parents nnd others nllke, have host 6f their 

' ' '■ » •• ' • •* ' *' * 

« - personal contacts with our schbolo. That Is where the fnce-to~face, intcr- 
\ • : ^ ' ' ' ' * 

personal, attitude forming contacts take place. We cnn cncourajje school 



building newsletters, opportfunltles for the ctmmunlty to visit the schools 
In action^ use of avalljiblc spncc .in each school by senior citizens, volunteers 
and oth^r community groups. School building units that are seen as good 
citizens vjji the coirjnunity invariably develop strortg, community^ support and . 
highly positivii attitudes- about the entire school systeirt.. • . . 

We caT^ provide public relations *and communj cations in-^servlcc training 
activities fur all , staff , frcmborP . We know that every staff member is * 
Important, but we often give them little guidance in what to do. Programs 

©)iould be included for everyone in our staff development planning. • (Possible . 

, ^ \ - 

use of bus driver ^cxamplc ftom David Van Dyck, New York School Boards 

Association.) 



iO. We ca n remember, above all, th^^t good news and good public' at^tltudcs are ba,sed 
■ * ~ ■ .. if ..._>. ^- 

on good actions by our schools . That is the heart of public relations. 
Public relations has been called the practice of social responsibility. And 
that is the most basic obligation of school board members. Board Aembers are' 
responsible for seeing that the schools serve the best interests of the 
public. There is simply no way to make people think that their schools' are 



better than^they ard. ' I,t ' s^jfit. just dishonest it ' s not .possible. 




er|c 
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" SUMMARY 

Revlciwlng what 1 have onld, ttio b/u»,lc inotitinRo U\ that tx woll thouRht-out, 
Intelligent public rclatlono proRrnm In tho nnswer to 4ncrcnt;inK good ncw« 
about our'flchoolo and to enrnlnK better public nttltudc,-? n« wcO T. .Vc must, 
first make sure that our Hchooln arc dolnp, n p.ood Job, and thon we've* cot 
to uBe every conununication channel at hand, including radio, television and 
ncwopapcrSi to make sure that people know it. 

One final word for thone of you who would ntl] 1 like to have come good 
ammunition to combat those occasional nef;ative newspaper • stories includinp, 
those that sonetir.os involve you personally. Let me t)ffer you this bit of 
wisdom passed along to r.e by Professor Robert Q. Shaw at the University of 
Missouri. The autlior is unknown: 



-s^ DON'T WORRY ABOUT THK STORY 

Throw Away Yesterday's Newspaper 
Don/ 1 worry'about tlie story — 
Some people can't read. 

Spme people who can read, didn't read the paper yesterday. 

Some people who read thd paper yesterday, didn't see thd article. 

Some people who saw the article, didn't really care about it. . 

Some people who care about the article, don't know you personally. 

« 

Some who know you, didn't believe the article. . 
Those who believe it, weren't youv friends anyway; 
So — the hell with it. 



Thank you very much. 



li 
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